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Dear Ms. Fa1sone- f . _ _
Attached is the final report of the Regional Library Systems Management Study
We have endeavored to answer the primary charges of the Joint Budget Committee as
per their Long Bill footnote. Additionally, we have included fwnd1ngs and. recom~
mendations, on a somewhat broader scale, pertaining tc the total operation of this.

‘program.  The study was conducted by Ms. Laura A. Reed, Management Ana1ysf Division ;E

of Management Services, supervised by the unders1gned

By way of summary, we found both the concept of multi- system reg:onal T1brar1es f?

and their current operations to be basically sound. Essentially, we have no recom-
mendations regarding change in the concept, but have made several recommendations
perta1n1ng to operations that we believe could, if implemented, 1mprove the systems
and gvve the taxpayers more de11verab1es. A _

We have included a funding formula as Exhibit 111. S1nce the recommendations
and this formula are a departure from previous practice, we recommend that the

Division of Management Services, or perhaps the State Auditor, review the pract1ca1 Tﬁ

'results of these innovations a year or so after they are 1mp1emented

Yourself and Ms. Barbara Micheel were most helpfu] with assistance and coopera—f%

‘tion during this entire study. We nave enjoyed working with you and are g”atefu1 for

your input.
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il.

Introduction

House Bi11 Number 1252 (the'Long Bil?)‘footnote-14 states "Department of

Education, Library Distributions, Systems - Future funding is contingent

upon the State Library'é’déveioping a uniform budget format for presentation

of the system's budget in 1979-80. This fofmat will separafe each system

into common program elements with common WOrk 1oad data reported for each

~element. A general fund, cash fund, and federal funas breakout Tor. each'

element w111 alsc be required. Of the genera] fund appropr‘atxon to systems

' %J 000 shall bé transferred t Management berv1ces, Department of

;ﬂdm1n1strat10n, for comp1et10n of said budget format."

- A meeting was held between the Assistant Ccmm1sc10ﬂer 0ff1ce of L1brary o ;{

Serv1ces and Management Servwces to d1scuss the 5c0pe of th1s a551gnment

| “The start1ng date of the project was. sqt for Ju1y 5, 19785 1. 25 FTE werpﬂ;

ams1gned fron the D]VTS]OH of Management Serv1ces to work on the study As
the proaect progressed, it was determ1ned that the f1na1 report wou!d be'
presented to the Assistant Cumm15510ner, Offjce of L1btary Services by the

Diviéion of Management Services on or before September 29,'1978;
Background -

In May’iQ?S a law perm1tt1ng a]l types of publicly sunported libraries

‘to become system mnwbe4s was passed by the Colorado General Assembty Rules

for Regu]ating Library b)stems_were approved in January 1976. In October

1976, the Cojorado multi-type library service systems became operative, .An




eight volume Colorado Regional Library Service Systems Needs Assessment was

conducted in November 1976, by the Denver Research Instituté, University.of'

Denver. Regional library neéds were identified in this report. In September

1977, an Accounting Manual and Uniform Classification of Accounts for

Pegional Library Service Syétems was prepared by the State Auditors Office.

Full implementation of the manual was required by 1978.

Colorado is one of two states thatAhave a mu]ti-type'iibrary service -

system (the othér‘being Indiana). Public_]ibfaries, academic libraries,

'schoo1 librariés, and special Iibraries which are Yibrary service system -

" members have access to the varied resources available through the other

system members, Th}v 1nter11brary cooperatron feature 1% the ma1n emphd51s

and benefit of the Colorado State Library Sprv1cp System

The State of Co]orado is separated into seven Reg1owa} Library Serv1ce

;Systems (see Exh1b1t X) Each system has a d1rector staff, and a governwngA_

beard compcsed of representat1ves from mnmber ]1brar1es to whom the dtrector~

”reports The magority of systems‘ fund1ng comes froim mon1es ai]orated 1n the ,-

Department of Educat1on s budget b*ate of Colorado Some add1t1ona1 funding

comes from member 1ibraries and federal grants.

.Each_system determines the services it will provide to its members based

on- an evaluation of the previous year's programs, the area‘s needs, the

_pridritiesfof the'gbvérning boards and_system_diﬁectors, and the level bf

 funding. AN requests are re&iewed'by the governihg'board and_approved'

before becomingzpart of the régiona] éystem budgetIreqUest; The budgets afe'




subﬁittéd to the consultant to the Regidna} Library Service.Systems at the 
Coloradc St&te‘Library. " The System Consultant reviews the qugets»énd
negotiétes changes. They are then reviewed by the_Assjstant Commissipner,
Office of Libﬁd%y Sefvices, and presented to the'State.Boérd of Education for
approval/disapproval. Information from the budget is then prepafed fﬁr

bresentation in the Department of Education budget request under the LibESry

Distributions, Service Systems.

Each system director has great flexibility in the deve]opment of thé‘:
systems' budget. The major constraints are that all requests for funds must
be classified as Administration, _Interlibréry Coopération,' or Regionaln

Program costs; and in most.instances must rejate to needs identified‘ih”the

Regional Library Service System Needs Aésessment Study comp]eted ip
‘November, 1976. No common program eleﬁents with comﬁﬁn-work ioad_déta‘haVe> 
been developed for the‘regidns to use in tﬁeir hudget,projectibns because of
the emphasis on local needs, and é standard method qf_determfning 1§ca1'and

" federal contributions does not exist.
. Purpose
The purposes of this study are twofoid:

A.  To separate each system into common program elements with

common. work load data reported for each element; and,

LT e e et



Iv.

B f° determine the geﬁeral fund cash func, and fednrai fund:lb i

bweakout for each e1ement

Scope

The scope of this proaect 1nc1uded the rev1ew and analys1s of the seven' )

ReglonaT L1brary SETV1»9 System;. Budgets, system needs assessment reports,

and raglona! audlts were e ewed as well as,1nterv1ews conducted w1th'f;'

: personne] in each reg1on.

Methodology

Al svstew d?rectors were as sked toicomplete a'written"su*&ey}1istihgij L

data e]ements, work 1oad ata, and a fundlﬁg breakouL.x Personne] from the :

'D1"1s1on of Management Servvces spent approxamate]y two days in each reg1on_?
br°V1ew1ng the -surveys and coiTect1ng add1t10na1 data.; Tkese data were?2¥;;fg-f,
ivcomp11ed in a C°"515tent ‘ormat by P891on, and rev1ewed by each reg1on 3? 

. system dlrector WOrk load data reflected salary, fr1nge benefvts and tota! L

time spent on- each task. These f1oures were ]ater comblned wWith operatangii .

B costs 1n the system'° 1970 budget requests to ‘come up w1th tota! program

v:costa, Térmxnology was standard1zed and a UHTfOFM budget format prepared |

"f'It shou]d Dbe noted that four of the seven system d1rectors 1nterv1ewed were

j'reported 1n thlS document

'vnew to Colorado 5 sysiems and most of the ini ormqticn gathered ‘Was based 00 
:t1me and cost ﬂst1matps made by the d1rectors and staff v Generaiiy'.r

s»atxst1cs had not ‘been kept in the same manner as *hey were coi]ected and' - '; fy
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During this same time, a te]ephonevsurvey of systems users was developed
and administered to libraries in each regiun. The purpose of the surVey was
to determine the effectiveness of the Library Service Systems based on thé
apinions of the member libraries. Thfs sukvey was not designed to be a ming
needs assessment study. Rather it'ﬁas designed to Tearn how the systems were
perceived by their “customers" ir the deiivéfy of needs. Surveyvfindings'

were compiled and are included 1in this report.

Interview Findings

Personal visits to all regional systems offices were conducted by'

Management Services analysts. During thesevDnnéite‘meetings,fdiSCUSsiohs'

with the system< directors and-bther'personnei were held. These d1scussxons :-3
centered on work 1oads, program priorit 1es,'operaf1ng methods and problem'-

areas. Based on these 1nterv1ews, p]us d1scuss1ons w1th State L]brary"

personne1. review of stat1st1ca1 data, vard 3 user op1n1on survey, thep;

following findings were developed.

A. Methods of operationvamong the,systems‘vahy wide]y;zl'fhis; no;.
doubt, peflectﬁ the needs in each Ofvthe regions prever thisp :
1a1ssez faire approach current]y makes .dent1fy1ng standard ﬂork
1oad data eatremely d}ff1cult. The on1y way tp resoive th1°
problem wou1d be to impose staﬁdardized procedures on all ‘systems

;'programs. Exh1b1t V lists. the salary breakout by data element |
prata elements have-been grouped in four majorpareas.vpInterllbrary'

' quperation,EConsultancy, Regional'Prdgrams, and-Adhinistfatioh.




‘Exhibit VI combines sa]arv costs. w1th ouerat1ng costs for each
'area' The sa]ary f}gures are based on time estimates nade by the 
 system personrel and include fringﬁ"benefits These figures are
‘h1gher than salary figures reported in the 1979 >y5uem budget

requests. Slnce time and cost flgures vary w1de1y, accurate

standard work load data could not'heZQeveloped wjthxn the time o

constraints of this project.

B. "Cront Range systems 1nter11brary Toan transactlons to populat1on

ratios were str1k1ng]v 51m11ar as the fo:lowwng chart 7ndlcates

Intef?ibrary Loan] Transact1ons

Regign Popuiation - Transactions ' Per C&E)L

wpstern Slope ’ - o f
Pathfinder © 112,625 4,000 .036' N
Scuthwest _ 82,300 4,000 .049 - o
Three Rivers 84,200 7,270 .086 i

Front Range , . o o S :
Central - 1,438,300 32,909 o .023 i

. Plains & Peaks oo 302,500 5,952 ¢ 2,020 )
High Plains - . 300,300 8,270 Loo.028

- Arkansas Valley - 245,300 = 5,428 ‘ .022

The interiibfary loan transaction f!gures are b sed on 1978

. prodectxons ana do not lnclude f71ms or reC1proca1 borrow1ng

o Population f1gures are based on 1975 stat}st1cs from the Colorado*

"D1v1s1on of Plann1ng, Domoaraphic Sect1on

Based on the above. chart, it is clear that a greatef number 6f
, 1nter.1brany loan transact1ons ‘are processed per person on the

‘ Western Slopn than on the Front Range | lerar1es on,the western




Slope have fewer resources in their 1ocai Jibraries as compared td
the Frenf Range hember libraries, whnich nd doUbtipdntributés‘fo
this variance. .Recipﬁocal borrowing programs are also infefféct ih
twe Front Range’regiohs, making resources ¢irect1y_a0$i1éb1e tb_
patrons from a]T of tﬁe regiensf;member 1ibrdries._ westefn'STope;
systems either have 2 greater need for intér]fbfary"“loan
- activities, or are simply hcfe3 active  in their use of the 1-

1nter}1orary 1oan program. {per cap1ta\ than the Front Range

In some instances, the same systém actiyity.is'ciassifiéd in two
'di‘fereﬁt sections of the budget. © For examb]e, consu1t1ng"

_ perrormed by the dwrector is funded under Adm1n1strat10n wh11e.

s1m11ar.consuit1ng act1v1t*es performed by a member of'the stafff_‘- y

'ﬁmay be funded under a- part1cu1ar reg1cna1 pvogram budget This;;“?-

revea1s 2 1ack of cons 1stency.1n_the preparap]on of:the_system o

' budgets

The State Library Consu]fant to the Regionél SerV1ce Systems_

stated that "State Law and the Ruies for Qeg1onai L]brary Servnce

Sy tems pvov1de for reg1ona1 governance of the. systems Becauses
"mu1t1-type systems were  an 'untrled concept ' 1n tne “fikst”

‘developmental stages, as much flex1b1|1ty ih_ des1gn1ng ‘and

1mp1ement1ng prograns Was encouraged in. the first two years of_ea

operation. Patterns of mutua] need by types of !1brar1es, sw;es of

Tibraries, and regiona) needs because of populaticn, size of area,

-~




and awount of resources vary 4r°au]y and make 1t chulleng1ng to H'fg'

: prov1de ta1]ored regvona} system programs : The on]y method of'

standard121ng costs on a statew1de 1eve1 has been mandat1ng Jocal

- cash payments of 50 percent ﬂatch1ng for book Iease and rec1proca1,» ’

,borrow1ng and the ho]d1ng of adm1n1strat1ve CObL 1ncreases to a1x,'

percunu in 1976 and 1977 " ' 

The State L1brary hws rcfrained from exerc1s1ng tlght central A

. manager1a] contro] over the systems because of the Colorado‘», * L

.gepartment of Educaulon ph1losophy of 10ca1 contro] Powever;‘ °'"

nough has been 1earned from thn paat two years to perm1t thelT~gr3

b€91nﬂ1ﬂq of a systemat1c approacn to p1ann1ng, report1ng and”;;}ff

‘a‘b”dgpt1"9 ‘that W‘17 V9450"5b1y fit al] regzona} systems, yetfff-;“”"

‘;‘reflect the un1queness of each Such an approach 1s offered 1n the:?f;;ii

>recommendatlons sectzon on page 14;

.Consu1t1ng serv1ces are aVal]abIe to a11 systen membews ThezJ” e

,_system d1ractor or. staff member records the date of consultat1on., .

| land tho top1c d1scussed Formal documentation of consuItingf_;f“

‘efforts out]1n1rg prob]em areas, rec0ﬂmendatsons, and ;o]!ow~up,, 7 a

’v’ was no* an estab11shed pract1ce in any of the reg1ona] orr1ces
, o e

. l From fxsca1 year 1976 to 1979 system members 1ncreased from 123 td:"

'~A;;322. Dur1ng th1s same perxod the State contr1but1on to systems

'; decreased from $651 000 in f1sca1 year. 1976 to $647 000 in ‘rscal
| .:Lfyear 1979 Of this amcunt $5 000 waa aliocatad for this study




While the State contribution has stayed bésica1ly_the same, local
funding has jumped from $0 in 1976 to $222,560 in fiscal year 1978.
(Exhibit IX). It was ‘faund during. the study that, in many
instances, local funding was actually "fiow through® dollars that
dé not contfibute to the opérating expenses of the syﬁtems. The

system directors stated that it was'very difficult for member

libraries to contribute dollars to the system.‘ Many of the

libraries are small and can bare1y maintain their own 6perating
expenses.  They are, in some cases, very dependent on the resources
of the systems, and yet do not have dollars to contribute.’ For

examp]é,‘ha]f of the public libraries in Colorado (approximately

~ 60) have a budget of 515,000 or less.

Since a large portion of tﬁe tocal support is ¥low through do]]ars,-
it does not contribute to the operating costs of the sy§téms. Thé'
systehs :are providing lprograﬁs to an increased: number :of*
1ibrak§es, without any additional I"r'&alr'f dotiars. to co?ef ‘the
costs. System programs and services presentiy cannot qperate at

full effectiveness,_sinte the doilars needed are not avéi?ab]e,

Exhibit VII shows the local funding and sources for each system.

In a'few instances, local funding is actually interest earned from

State dollars in system's savings accounts.

“Federal dollars are not direct]y_consﬁdefed part of the system

budget. Exhibit VIII describes the Library Services. Construction

Act (LSCA) Title I grant dollars provided by the federal government

“D



in fiscal year 1978 that have helped the system c';p'e'rations'. ' These

- grants were awarded on a competitive basis. “Some dollars that were

jdentified by system directors as local funding' are sa’laries for

CETA personnel and 3;-._; actually federal dollars. | ('See-_Exhibit '

VII.}

VII. Member Library Telephone Survey Questionnaire Fihdings

Telephone surveys were conducted with representatives from 52 system
‘member Tibraries (Exhibit I). The random sample of Iibrjaries was stratifiéd

as follows: |

Type of Library N Sample
Public Sy | o2
School 1136 | 18
Academic 28 | 6
Special, Institution, 36 -5
or BOCES -
~ Total ] 32 52
Exhibit 11 represents the suf*vey results. The foﬂowing general

findings are based on those results.
A. Cverall, the Regional Library Systems received high marks from

their member Ilibraries. The interlibrary loan program . was

considered by wember libraries to be the most valuabie service

10




" being high.

provided by the systems, Workshops and consu?tfng ranked second
and third. The cour1er servwce ranked fourth, even though on]y .
three of the seven systems prov:de courier services to the1r

members

. ‘,ThIrty e1ght percen» of the member I1brar1es d1d not 1dent1fy any
‘spec1f1c serv1ce as not absolutely necessary - Only fourteen

percent of the 11brar1es surveyed ]d&ﬂtlf?éd £ilm services as ndt

being absolutely necessary. -

wh11e f11m services were not cons1dered absolutely neressary by
aome, they were ranked first 1n response to tﬁe quest1on of what

serv1ces are not currently prov1ded bj the systems that should be'

-lxnc1uded in the future.  Additienal workshops and consu]t:ng

ranked Jecond and‘third (Tnese results shou d not'be Tnterpreted'

as overa]1 systenr .nd1cators, smnce onlj two or threa reg:ons

'1dentlf1ed these serv1ces )

Services'provided béf0“é"th° muiti-type‘SystemS'were initiated.

were v1ewed as similar to the serv1ces now- provaded 'Qather'than

new serv1cos,'essent1a11y the same serv1ces are prov1ded to a

larger base, e.g.,;speC1al, schoo]'and vadem1c 1Jbrar1es, as well

~as the public libraries.

| Eighty-four percent of the member libraries surveyed gave a 7-10
_point rating for the overall effectiveness of the library service

‘,'syéteMS and stafo This rating was based on a.1~10 point,staTe, 10‘

o




VIII.

F. In terms of recommendations on'how to improve the effectiQenéss of
the library systems and staffs, three major areas were identified
by respondents to the survey. First, more fundé for systems and
libraries are needed; second, more staff is needed; and third,

communications between the systems and the users need improvement.

Summary

The survey indicated that generally, member libraries are satisfied
with the services the Regibna] Library Service Sjstems provide.  The
interlibrary loan program is considered the most important system feature,
énd almost all other services are considered absolutely necessary by the

majority of member libraries surveyed.

Recommendations

While this report is addressed to'the,State'Library, it is bé]ieVed that‘
these recommendations will benefit individual regional syétems.' The

recommendations' are based on the findings as outlined in the previous

sections and analyses of resources as presently allocated, plus. the four

assumptions listed below.
~=-  The primafy mission of a system is to facilitate the‘provision'of

Tibrary services in the form ot deliverables, such as'books,'filﬁs, )

and other media used to disseminate knowledge to system'member

12




libraries, who in turn make these services availab]é to the public.

A secondary mission of a system is to provide technical and

administrative assistance to member libraries to help them carry -

out the primary mission.

Lharacter1st1cs of a region, e. g s number of 1nter11brary 1oan
transact1ons, number and types of ]1brar1es, geograph1c area,‘.'

existing resources, population dens1ty and reg1ona1 ;needs,‘

directly affect the operating costs of a system's program.

Administrative costs should be kept to a minimum, so the bulk of

resources is used for deliverables.

T T R T

Adopt a standardized four-category budget format. A‘retommeﬁdeq;,;J

- format is contained in the appendix of thiS'report'as'Exhibit_III, i

Y

. Adopt a budgét formula that 'cohtains factors relating: to -the -

interplay of at least the fb1]owirg" ;1nt9r11brary Iban l

transactions, interlibrary loan costs, and number of 11brar1es

adjusted by the Tibrary mix. Relate these faczors te the four IR

categor1es mentioned above in the fh1rd aSSJmpt1on Exh1b1t'III}
| contawns'the four-category budget format, the formula headings;
and the numerical weights for each This budget formula should be

| aud1ted every one to three years.

13



Tighten procedures, i.e., become more systematic, in the use and .~

fo1]ow~up of the consultancy resource. Consulting efforts should

be devoted to specific’and>we11-definedfprob}em areas. ”Idea11y,

the requests for consultancy shou]d be generated by the member

11brary or the regional consultant (dsrector) The director -

snou1d concentrate on ana1y51s and not routinely perfcrm library

staff work . Fo{»example, the d1rect0r should teach the 11brarlanbb

how to weed the co?]ect1on, rather than Just weed the 11brary S

» collectﬁon A suggested report format for the consultancy effart ’

is contained in the appendix as Exhibit IV.

| Provide a set of recommended operat1ng guideiinéa for

consxderat1on and adopt10n by the reg1ons respect1ve boards ,Fob

examp]e, s1m11ur programs shou]d be rategor1zed under re]evant}

‘headvngs for budget purposes, standard nomenuIature should be

adopted to reduce confusion; programs havwng high generuI pr10r1ty “':
should be suggested for statew1de 1mp‘°mentat10n by the systems, ' |

rather than piecemeal efforts, and standard units of measure’

shou]d be sugqested uo prov1de m1iestone and. audxt tra11 checks

?}, Maintain Ioca]  funding at the current Tevel. (Although the

’Attorney&nﬁeneral' indicate5>ithét» for bookkeeping purposes flow

- through dd]laks cén bé» conSidered Yocal funding, they do not

actual]y support the Operaulon of the system's programs,’ ahd -

should thorefare not be cons1dered part of the sybtem 5 budgpt )

BERTS




F. Consider housing regional offices in a member Tlibrary when this
arrangement is cost - effective. Reduced costs in telephone,

transportation and correspondence should result.

15
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Exhibit I-
MEMBER LIBRARY TELEPHONE
SURVEY QUESTIONNAIRE
Name Library | Phone # System
1. Mhat are the most valuable services the Library Service System provides?
¢, What services does the system provide that you feel are not absolutely necessary? :
"3.. What services are not currently provided by the aystem that you think shou1d be in-- '}
cluded im the future? :
4, Nhat services are you current]y rece1v1ng from the systnm that were not pr0v1ded be- w'
: ‘ore wu]tx -type %ystems began ( 75-'76)? . : P
b5, On a scaie from 1- ]0 {10 high), how would you rate the overall effect1veneas of the,‘
>ystem and staff? | . '
1.2 3 4 8 6 7 8 9 10
0, Do you have any recommendations on ho« to 1mprove the effectiveness of the 11brary

system and staff? Exp1a1n.




1. What are the_ most va?ﬁabh services the Library Servité_System provides?

| C o Exmibit il
MEMBER LIBRARY SURVEY RESULTS

Totaf

- FEGITE _
RESPONSES - . Plains & tligh | Three “;':ri;dﬂsas south- { Path- ¥ of
Central Peaks  {Flaing | Rivers) Valley west | finder'} Total{ Total
loterlibrary | 2 7 a 4 8 5 35 | 20.0
Loans ' . _ -
Workshops 0 7 5 3 1 2 § 261 17.0
Consulting 0 ] i 4 | 2 2 5 115 | 10.0
Courier Service] 8 i 2 g 0 0 0 13 9.0
Films 0 0 4 3 2 2 0o | 11 { 8.0
Interaction 1 3 ] 1 o 1 1 5 | 6.0
* Irotating 0 73 0 2. 0 0 0 5| a0
‘1., Collections . i
Mysteries ' 0 9 2 0 o 1o | 2 4_§ 3.9
o Compﬂtéf Searcﬁ Y 0 T 0 - ¢ ) . 3 4 RE 3l0
vl I R B R I AL BT A
" Proé_assigg-'- 0 2 1 0 0 0 0 3 120l
Jostens 0 o | o 0 1 e | v | 210
art Prints ' 0 2 0 0 o |0 2 [ 0
lerants B o [ o 0 2 P o 1l o 1 2110
Reciprocal 1 0 - ) 0 0. 0 2 115
Borrowing : : . -
Disceunts 0 ] & 0 0 ] o 2 1 1.0
ALY Materials | 1 0 0o 1 o 0 A o | 2 | 10
Mational -~ | 0 Q Y 0o 0 0 .7
“Library Weex : _ . : _
Newsletter 0 0 0 1. [ 0 0 .
ocLe o | ¢ 0 0 1 0 0 } 7
Jeféco Cataloa | 1 0 9 o | e o 0 1.7
Caia}ogjnq ' 0 ) 0 [\ | Q 0 {1 0~ AI g
Mcﬂéughton 0 9 B g . 0':. 0 1:_ Y
Kirk's Review | 0 | o 1 0 0 9 | o R
Iprinting 0 0 ] 0 D 0. 0 R
"Books in o | o ) 0 0 B 0 Vol
_Print? ' -
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exhibit [la

2. What services does the system provide that youy feel are not absolutely
necessary? i
: : REGIONS ‘ - L
RESPONSES Platns & | High | Three | Arkansas | Sousth~ | Path- A % of e
Central! Peaks |Plains|Riversi Valley west | Finder ] Totall| Total -‘;1
lone ? 4 1 2 3 8 |3 | 28 | 38.0 ' 1
Films % 1 4 0 v oo 1 o3+l a0 | o
Cataloging 0 Q- ] 1 ) 0 -1t 4 | s.0 ' ig
Workshops 0 ) 9 0 1 1 1 4 | 5.0 i
Bureaucracy/ 1 3 0 0 0 0 0 ¢ | so0f . J
Paper Wark A o
Art Prints 0 0 3 0 0 0 0 3] 4.0 |
Computer Search| 0 0 2 9 1 0 0 3 4.0 1
- : '- . o
Buying 0 ] 1 0 ) 0 0 3 1 4.0 R j
Rotating 0 1 3 0 ¢ 0 o | 2z | 30 ' i
Collections . :
. Anything Geared 1 . - |
: Towerd Public| 0 0 2 0 0 0 0 2.1 3.0
Libraries - - . .
McNaughton o1 o o 1 o | o o [ b vt s
Centralized 0 0 0 6 | 6 Lo | 1| 1] 1.a
Processing : _ B : ;
Reference 0 - 0 0 0 b) o . 1ob 0 1:4 :
_Questions i |
Bulk toan 1 0 0 0 0 0 0 1 1] e
Ispeakouts 0 0 ) 0 c 0 0. 3 iy
{Courier 0 0 1 0 G 0 0 1 1.4
Bibliographic | 1 0 0 0 G 0 0 1 .4
Data Bease - —_— ‘
Consulting 1 0 0 o 0 0 0 1. 1. |
P.R. Service 0 o | @ . 0 el e ) v e B
Services for ' ‘
Non~Member -0 i ¢ g 0 0 0 3 1.4
- Libraries
A\ Materfals 0 3 0 o 1 o 0 0 11 1.4
Total | 74 |100.4

L *These figures reflect actual comments by respondents. hnwever. SysteT PFGQ'ﬂms 1" these

e e mae Awa v ® - rvrtvivmms b lir Rend v Crnamensif A d




Exhibit Iib

3., What services are not “currently prov1ded by the system that jou think
~ should be included in the future?

: TGOS -
RESPONSES B Plains & | High | Three | Arkansas | South-~| Path- ol %of
Central Peaks * { Plains | Rivers Va]ley- west finder_ Totali Total
Films 0 0 e | o o1 s 2 | 7 lw.0 |
More Workshaps| 2 1 0 0 2 0 0 2 1.6 [1.0
¢ 1 More Consule- 2 0 0 0 9 2. G 4 7.0
“iag : L 1. _ _
i fArt Prints 0 0 1. 0 | . Q B 1 | 3. 15.0
P lcourier - | 0 0 1 0 0 2 0 3 5.0
tist of Period- ' I Do ' e ' , '
{cals ‘For T 1 0 0 0 .0 0 | 2 3.5
“Eptire State R : : o -+
Y Access to Com- . : ' _ . . 3
., puter Info, 2 0 0 0 0 0 0 2 1 3.5
o System . : g . . :
LAy Hat9r1a1s 1 9 : 0 1] 1 0 2 13.5
_iOrientation | @ 0 0 . 0 o by b2 ]3.8
" iMore Inter- | O 0 0 i 0 0 1 |2 35
-t action . o i o ' . : :
Info. on Buy- | .0 o § 1 o] o .| o B 2 | 3.5
~ing Books I : ' . S o
- |Financing by - | - . Ty
Libraries 0. 2 0 N\ ' 0 0 0 2§ 3.5
Using Servic . S . S s
~ iProcessing Help| 0 . 1 1 0 I R 2 ] 3.5
Jocie - - 10 0 0 1 o _bov e b2 |35
- Ycomputer Cata- 1 o} ¢ 0 ( o {0 |1 e
toging ny _ .
Computer Bibli-| 1 0 0 0 9 o | 0 11§18
ographic Data - oo ) o i LT . .
{Computer Sched-{. - o S
uling of. - { 1 0 @ -0 B U 0. o | 1 | 3.8
Material Use R ' : g ]
"IBook Collection] . 0 I D 0 o0 -1 ] 1 }i.8
Bulk Loans = .| 0 o { o | ot ‘o (I TR LS IR 1.8
Last Copy L 0 o 1 0 6 L o { o 3o {us
. Depository de ) B . .
[Funding . . -0 0 0 0 | EEE S« D I 1.8 -
Serial Holdings| O0- | - 0 0 U A 4091 oo f v e
List . s ' ' - :
Help for-Small | 0 9 e e v oo b0 p1 .8
Libraries - | N ) - o e } _
Grant Help 0 o [t 0 1. 0 |- 0 f1 |1.8
Cassette Tapes | 0 0 0 0 1.} ¢ o 1.8
.. and Books - B _ ) B
- {obfect Rotatingl 6 | @ 6 {0 |1 {a (o v lis
- Collections ) o L 3 S i 3 :
Pers. Seleciioni- 6 [ 0 . 0 {0 1 N ) 1 1.8
- I0.S. Bookmobile| "0 | 1 0o_{ o ¢ jo | @ 1118
“|A.V Equipment e ] . ' : RE o
| Repair Coliec{ © % 0 | 1 0 0. |0 9§t 1.5
o o Co B o : ~ | Total 156 199.5

':-, §8¢1?;loanssﬁfe'qiréééy;Provided.f




4.

~ Exhibit TIc

What services are you current?y receiving from the system that were ,

not prOV1ded before multi-type systems beqan (75 76)7

RESPONSES

REG (0TS

Centrai

Plains &

Poaks

High

Plains

Three
Rivers

Arkansas

South-~
st

Path-

finder

Total

% of |
Total

1Didn't Khow

_Yalley

)

_ 19

32.2

None -

13,6

Liﬁfary'ﬂot In
‘Existence
Then

an

ntertivrary

Loans

: Service Lo

Dec]mned

1j‘F\lms

3.3

bi1?,  Hovkshops:"

o

3.3

Rotating - -

v.Co1lecti0nsi

o

1.7

"vﬁxvtotator File:

1.7

“; Microfiche - .|

B Less:Funds

1.7

Jostens

1.7

..jComputer - 7.
1-_Service.

o |0 jo dJo lo.

o lo jo jo |o:

o jo o (& |o

e |o jo (o |o

RN

3.7

CecR

. Cohsu]taﬁcy

Total

59

-t
< e
~

100.0




 Exhibit 11d

5, Ona sca1e from 1-10 (10 high), how wouk’ you rate the overaﬂ
' effectiveness of the system and staff? :

. WECTONS -
RESPONSES - | Plains & | High | Three | Arkansas | South-| Path-. % of
: Central| Pesks |Plainsfitivers] Velley | west [ finder| Yotali Total |
10 0 0 2 3 1 1 1 6 | 11.5
9 5 6 0 3 2 3 ] 20 | 38.5
8 2 ] s | o 0 1 3 ln | 2o
7 0 0 S 3 o | 7 13.0
3 0 o 0 0 0 11 3 | 6.0
3 2. 0. b 0 0. 0. o | 2] a0
4 9 0 b o1 oo 0 o | o 1| 2.0
3 g 0 0 0 0 0 0 0 0.0
2 0 o 1 o 2 0 o 4o | o 0.0
1 0 0 g 0 ) 0. ot ol 0o
Ko Response. | 1 1 0 0 0 0_ 0 2. ) a0
. . . Tof;i i}

- 52 |100.0




Do you have any recommendations on how to improve the effectiveness of

the library system and staff?

' Exhibit 1le.

__REGIDYS

RESPONSES

Central

Plains &
Paaks

High~
flains

t
Thiree | Arkantas
fliversi Valley

Snuth-
Wos t

Path-
finder

Total

% of
Total

More Funds for
Systems and
Libraries

15.3

Provide More '
Staff

12.8

Improve Commun-
jcations with
Users

10.2

frovide More -
korkstops

Y

7.6

Increase Humben
“of Director
~ Visits

Rotate Location
of Workshops

Reduce Turn-
around for
Interlibrary
Loans '

Inprove Inter-
library Loans

5.1

Improve Coopsor-
ation between
Sys tems

5.1

Promote School
Services

2.6

|Hive More Spe-

¢ialists on
Staff

2.6

Develop Small
Library
Understanding

2.6

Pevelop Rew
Checkout Pro-
cedures. for
Prints i

2.6

Better Courier
Service

2.6

Imorove Fiims

2.6

Have Yearly
Qpen Megtinas

2.8

Improve Staff
Jraining

2.6

Hire More Ex-
perienced
Stasf

T 2.6

:{tore Help for

Small Librar-
ies .

2.6

Put Honey Back
{nto FPublic
Librarins

. 2.8

Total

KL

100.0




Exhibit 111

BUDGET FORMULA/FORMAT

The following budget formula has been developed to give the Regional
Library Service Svstems:flex1b1‘1ty in their systems programs, and at the

same time provide a standardized format for determ1n1ng budget progect1ons

The formula will need to be c%ose1y monitored; ana rarefu11y'reviewed"'
each year. Revisions may need to be made per1od1ca11y, to be*ter meet the

degetary needs of the systems.

If the systems are not totally funded, each system's budget should not B
be cut at a straight rate. Réther,_gfeat cafe will nééd_to be takeu in
allocating the total dollars so thét each system will have enough money to
apérate their major systems programs, The formula shou1d be adheréd t0 as

~closely as possible.
The budget formula is baSed_on six assumptions.

1} The number of:inter1ibrary,10an transactibné, inciuding fi]hs‘
.and'reciprbtal borrowing, is & good 1hdication of the access:
to resources provided by systems u}th}n each region and the
volume of systems act1v1t1°s |

2) Consultancy hours shou?d re]ate direct1y to the number of
member i1brar1es in each_regwon. tach 11brary should be.

allocated one, two, or tﬁrae days of_'coﬁsulting by the



3)

5)

. 6)

director, based on the type of. library; dcademic,:specia],

 school, or public.

Interlibrary loan activities and consu]tahcy should compriég_ '

45% of each system's budget.

Administrative costs should not exceed 25% of the system's

budget .

30% of the system's budget should be allocated to apprcﬁeﬁ

Regignal Programs‘ _

10% over and above:the total of all system’s‘budgets‘shoufd be
allocated by the State Library for Cooperative System

Programs involving two or more systems.

The following definitions are to be used when calculating budgét_

projections.

1)

Interlibrary Loan Base: Each system will be‘a1located a base

dollar figure to cover Information Communication Network (1cN)

data sets, IN-WATS lines, Texas Instrument Terminal maintemance,

and interlibrary lcan personnel. .

Interiibrary- Loan (ILL) Transaction:;_-Intefiibrary' Toans afe'

‘transactions in which library materials are made available by one -

111-2°




library to another. ) Systems serve as  the faﬁilitators for
processing tﬁe interiibrary Toan requests Qhen the - cuétemer-

requested library materials are  not  availazble xin the 1o§a]

library. Upon recéiving the inter11brary Toan tequest, the system
will check to see if the material is'a§a11abfe.in another library
in the system; If the item is ndt aVajlab]e,‘the:system'will then
refer the request. to the Colorado Resource Center, or - the

Bibliographical Center fér Reseabch, or. other Iibraries' fn _
Colorado, or go to a library cut of state. (See SyStem:F1chhart, ‘
Exhibit 1I11.) For the purposes of this formula, the fo?ibwing

Rmfmrﬁom will be used.

Tronsaction: An ILL tramsaction means the name of one'disér¢te,‘
title. Where one bibliographic item contﬁihs‘a titie and- several
subtities, the more geﬁeric titie will be counted as one; ‘In the
case of serialized titles, the title asked for will be CGuntéd as

one.

Title: A title asked for in an ILL transaction is filled by one

title and is counted as one transaction.

1_C010rado‘inter)ibrary Loan Code, 1971/72, interlibrary loans of books,

magazines, fiche, etc.

Ii1-3



3)

4}

Subject Request:* A subject asked for in an ILL transaction may be
filled by one or more titles. Each subject}reqhest will be codnted

as one transaction.

Author Request: An author only request may involve'one or more

titles by an authér.. Each titie filled in an author request will

be counted as one transaction.

An ipterlibrary loan transactibn or transactions is the movement
of one title or more from one library to andthen Tibrary not,of‘the'

same tax hase or clientele.

Film Transaction: The definition for film transactlons is the same

as 1nter11brary Toan tran autions, ercept films. are be1ng lodned
rather than books, magazines, or fiche, etc. For the purpose of -
this formula;, each film réquest received from system members will

be counted as one transaction.

Reciprocal  Borrowing:  “Reciprocal borrowing, or direct access,
may be defined as an arrangement making it possible for a person

registered at one Vibrary to borrow materia]s_in person from any

| other Tibrary in the system upon péésentation of a library cafd_or‘

'Request' A féquest is a contact between one library or sySﬁem

office and another l1brarv where ohe or more 1nteri1brary Toan .

'1tems are requested

II1-4




other identification validated by tﬁe homé 1ibrary...Reciproca1‘
borrowing ié personal aécess as distinguiShed from inétitut%onal
access which is handled thrdugh the mechanics of interlibrary :
Yoan."? Systems serve as the coordinators of the recﬁprdcair
borrowing programs. They coliect and aha]y%e the daiiy'statistTPS"'
 kept by the system member T1brar7es, prov1de a courier delivery
service to return. the books to the 1end1ng 11brar1es, and ﬂake'j:'
.payments to the 11brar1es ‘that become net 1enders (when a 11brary ".

" loans more books than it borrows) on a 50% state/loca] mafcn

5); Consu]tahcx: - The consuTtancy ‘feature ﬁnq]udés 'contfnuing.ﬁ'
éducation activitiés, te?ephéne ‘calls, written fp]1ow4up;. and
travel costs. The budget jﬁstﬁficaﬁiqn:sﬁoujd specify:théftypeé of
cohsuiting visits anticipated {or bécklogged) ahditbta! ;qﬁfﬁ;_nbt.:
to. nxééed costs a?iocated by- the bﬁ&get fofmufa "[,CdQSUltih§ 
'resu1ts are to be recorded on uhe Consu1tancy Report (Exhibjt jv)_;_'
:along w1th the to;a‘ time 1nvolved These reports w}!]ﬂbé helpful
in proaectlng future_consu]tancy-needs and ih }éﬁorting fhe Vq1u¢ ‘.f
of the coﬁsultarcy program. Tdfé1=ccﬁsd1tancy'&a]1aré'a110catéﬁ
in the formula, shou]d be used in the areas of greatesh need as'jr- e

__determmnea by the system d1rector

Gregory, Ruth w and Stoffel, Lester L s PUBLIC LIBQQR[ES IN COOPCRATIVE
SYSTEMS, Amerlcan L1brary As;ac1at1on, 1971

E Iil”s -




6) Regional Programs: All costs relating to each regional program

should be charged to the specific regibna] program. Thé‘directcr‘s
salary, clerical supbort,‘ telephone costs, travel costs, ‘eté;
should be included as they relate to the speciffc:regiona1progfam.
Although the formula specifies 25% of the total budget to be
allocated for regioﬁa? programs, eﬁéh program must still be

defined, with tota) costs and deliverables idehtifiéd.as”foliows;

Program Name Total Cost Break Qut | Program Deliverabies | Units of|
) Item . {Cost ‘ Measure .

7} Administration: Administrative costs ‘in¢1ude all costs that

cannot.diféctly‘be ré]ated to‘any syStem‘program‘e.g.,‘ihtéru
library loans, reciprocal borrowing;‘ films, 'ébnsU]tangy; or -

regional programs. ~These will include genéfai ‘admi5i§tfé§{qn, ’
costs. relating foﬁ regibné]  bffice operatioﬁs;"budgétsx:éhdjgf  :{Hf
raporting costs, all "general méetihgs that do‘nbtﬂgpecificé1ij
relate to"a sysfem program; and personnél 1dévelopmeﬁt and ;15 '
recruitment.‘jTravel costs relating to any of ihese\attivﬁties'
shéuld be chafged‘to the specific function. Total COStS'ShOUid nétf‘,“‘i‘iﬁ

exceed 25% of the total system budget, -

8) Cooperative System Programs: A maximum of lG%jcvér and. above the

total systems budgets should be allocated for Cooperative Systemff
Programs. Systemé shou?d‘ submit program proposals that will

benefit at least two or more systems. For examp1e;_do1lafsfcould

"‘III—S




be a]]ocated for a cdbperative Western S]ope'document'delivery

program, or Barrier Free Access pregram 5, or other than Englich'

film subtitles, or expanded programs for the blind and phys1ca7]y

hand1capped The Staue Library should determlne which proposa]s

will-be implemented based on statewide need.

fNDTE:

To r91terate, funding leve]s of less than the' full reqaested

amount should: not he applied to the Rpg1ona1 Systems v us1ngj"x

a blanket- percentagﬂ ‘Each sys tem has basxc needs; 1. e., e

fixed costs that are requ1req if the1r program is to operatev

at ai] For eaamp]e, 1nter11brary loans and adm1n1stratlon 

will have to be funded at the base Tevels, S1gn1f1canthuts

in budget will haVe to be absorbed by programs havingvdis- 

cretionary limits, g, g.; consultancy and regiona1 programs.
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BUDGET FORMULA WORKSHEET'

Exhibit I1I-a

) Interlibrary Loan Basea.

Number of Interlibrary Loan Transactions.
Total cost per transaction.

B x € = Total cost of Interlibrary Loans.
Number of Film Transactions.

Total cost per Film Transaction.

E x F = Total cost of Fiim Transactions.

Humber of Reciprocé1 Borrowing Trans-
actions.

Total cost per Reciproca?l Borrowing
Transaction,

H x I = Total cost of Reciprocal
qurowing.

A+ D+ G+ J=Total Interiibrary
Cooperation Costs.

Number of Academic Libraries x 1 x

8 hrs, =

Number of Special Libraries x 1 x
8 hrs, =

'Number of Schooi Libraries x 2 x

8 hrs, =

Numbér of Public Libraries x 3 x
8 hrs, =

L+ M+N+0=Tatal number of
consu]ting hours. '

P x Salary = Total consulting salary.

5,000-10,000 sa. mi. in system (P s 16}
X $20 = consulting travel costs..

10,000-15,000 sq. mi. in system (P s+ 8)
x $20 = consulting travel costs.

15,000-24,000 sq. mi. in system (P + 6)

x $20 = consulting travel costs.

Continuing Education = 4 x Member
Libraries-x $10 =

@+ R+ S = Total Consultfng Costs.

{(K+T)+ 45] .30 Rggion&] Progfams

K+ T) £,45] .25 = Administration Costs

K+ T+U+V=Total System Budget.

. Cooperative System Program Proposals.,

Prcjetted Cost

arlienid et 20
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~ Exhibit [T1-b
Budget Format . ;

Region State Local ' Total

Central

Interlibrary iLoans
Consu1tancy
Regioha? Programs

Administration

| " Total Budget

P]ainé & Peaks
Interlibrary Loans
Consultancy
Regional‘Programs

Administration

. Total Budget

Arkansas Valiéy
Interlibrary Loans
Consultancy . |
,Regiona1 Pbograms

Administration

“Total Budget

High Plains
Interlibrary Loans
“Consultancy |

- Regional Programs

L

- Administration

Total Budget




Exhibit III-c

“Region R 'Staté‘l | Local o Tdtal

Pathfinder
InterTibrary,LQahs
Consultancy
Regionéi Programs

~ Administration

‘Total Budget

' Southwest

Interlibrary Loans
Consu?tanqy'
‘Regional Programs

* Administration -

~ Total Budget

Three Rivers
Intef]ibrary'Loans
Cbnsu1tahcy
Régidﬁa] Programs

‘ Administration

Total Budget

. Total Systems.Budget.
Inter1ibrary Lodns
CcnSuTtahEy

, Regfonéi‘Programs

“Adminjstratiﬁn

Sub Total

' +10% for Cooperative Statewide Programs
. to be controlied by the State Library.

',f.Tﬁtéj;Sjﬁtéms Bnget :




TYPICAL INTERLIBRARY LOAN PROCESS*

* This process may vary in each system.

End

Member Library System 8iblioqravhic Center of Research
Search
( Library ) System
tocator File,
Searches ook Ch:ck Lib.
for book Found? Egca?:gr File,
Yes
Complete Lib. Send request Caontact DPL
. 503',: Ho Request Form to library throuh T1
ounc: 4 send to that has the Terminal.
System. book .
Yes
gggiktg“ Send request Book Sengigequest S{eari!; 1’0:f
patron End to library Found? to ocation
o that has the Center of book.
book . Research
Send hook
End Tncation to
@D the system,

Send lacatio
to Member
Library,

£nd

pP-I11 319tux3



Member
{ L‘; )

Patron

Requests
film from
catalog

t ibrarian

Calls
Request to
System

Request
Cancelled

i1m

Available
?

| No

End

* This process may vary in each system,

Yes

TYPICAL FILM COOPERATIVE PROCESS*

System

Bonks film.
Fills out

Lending
Library (LL)

Coop.
Confirmation
Borrowing Lib

{ii Evaluatio

AencyI

tending Lib.

'Sends film to
Borrowing

Borrowing Lib.

Patron uses
fitm and

Order Form.

e

Library

returns it.

Film
returned to
Lending
Library

End

9~1I1 31qLyx3



TYPICAL BIBLIOGRAPHIC LIST REQUEST PROCESS*

( Library )

+ Patron Library

Requests
BibTliographic
Search

Patron in-
formed of
Computer

|Search & Costl

Computer
Send Request Search 8ibliographic Bib1iographic
Form to .| tonduted and List sent to List
Computer. , 1ist created. Library.

Library/
. Patron

* This process may vary in each system.

4-T11 3L9LYX3



Exhibit IV

CONSULTANCY REPORT

P

For o ’ ~ Region

Library

'Da}te(s) of project from to : » .

* Statement of Problem or Service

Recommendations

Disposition of ‘recommendations {a follow-up)

; Results obtained

(State in quantative terms, wherever possible;

‘Remarks

o Total Hoqrs : _ L , Regional Director
cc: Board Chairmarn. : L .o oo or Consultant
o 0ffice Copy . - ' - o . o
- State Library




: o o Exhibit V. - ..o
- REGIGNAL SALARY BREAK-QUT SR
1979 Estimates ’ : :
INTERLIBRARY COOPERATION

Plains &) Arkansas | High | Path~ | South-| Three .
Central Peaks Vallay Plains | finder west ‘| Rivers Total
Intertibrary T|S 1,636] §. 6,549 | $20,572 | $24,462 {$17,446 | $13.254] $15,43 369,350
Loans 1} 32,908 7,500 5,428 | 7,752 | 3,M12{ 4,000y 7270) T
' ¢l .05 3.79 3.16 | - 5,11 3.31 2,12
Data Base 7|  420f c-150 | 2,228 218 32| 1541 3,482
Research 1 10 189 44 481 50 »
o 15.00 11.79 4.95 6.50 3.08 :
: ; , ‘ 3,260 1
Reciprocal T} 3,200 60 R
Borrowing 1 12 :
¢ 5,00
Films T 295 o ' 5,703 246 | 6,244
i , _ 4,600 48 ‘
C : : 1.24 5.13
Union Lists T 3,610 : < 206 3,816
2 : ’ o
¢l 1805.00 ‘ 206.001 .
Courier 7| 60,790 502 | X B I e R LAt
Service .~ 11780,000| 37,247 | ] 17,500 : : :
e c .08 .02 , .46
State-wide T[ 610 : L
Networking I 12, ‘ :
ol 50.83
Total §70,266) § 7,645 | $22,800 | $32,493 | $17,664 | $19,269| $16,037 [$185,175
T=Total Cost; I=Items; C=Cost Per Item

c-Contracl dallars.

NOTE: The salary break-outs in-Exhibit V are estimates made by thé_system direttors‘énd staff.
Detailed observations over a reliable sample of time would have to be conducted to val-
idate these findings. : ; T C .

r .
<




- Exhibitva o
 CONSULTANCY ST

. Plains &| Arkansas | High [ Path-| South~] Three ,
Central Peaks Valley |  Plains | finder wast |- Rivers ) - Total

Collection
Develop-

s |s1.e87 | s 2es |s1,802 |8 2a3 |5 654 | s asa{$4,725(
ment ‘

. . . R R
40,83 | | 27.00 | 9.76'| s50.44 5
123 | &7 55 756 | 1,512
3 . o 15 :
-~ 21.00 - |l.ss.00 ) | 50.40
32 b1, . ' 1,133 | 2,646
SETE B ' 1 23 o
32.00 nE | 48.26
457 g2 p el 2814 | o emi|zomsl
46.00 | z8.00 ‘ 41.83

wot 61 | 681
i , > 5]
35.00 30.50 R g : RN BT
2%3 oY zes (300 | 4,900 1 756 | 9,258 |
-22.40 {-a0.89 f . - “1 27.07 |' 50,40 |

Library
Bldg-Lay~
out-Design
Personnel
Management

Accounting
Assistance

o N , | Cataloging 862

Gparating
! Proced-
ures &
Policies
Library
Programs

SRl [ T i N e Y E e E

1,0504 . 183 e T - I R I AT

ARt & R SRR o 4. 2) : R R
%001 | 45.75 o 13.61 . R
1,020 92 B R R AW T
51.00 o 46.60

Automated
Systems

L2y 3 e
46.00 J.e200 |t
' ' 630 1 830

Weeding

Equipment
Needs

‘Project - 168 ' EE o S B T [ 3
Access R . o R _ s

-4
42.00

243 | TN R R T
B B

. ) 23.00 | . SR
-840 IS b b gz |47
gt , N o8
21.00 o : ' 1 15033 A

448 o . o SR B : - 468

22,40 . , : R P |
6,361 1,786 | .93 | | 499 | 1,790 |  ags |1N,772
25 7 ; . 4 5 - T
253,08 | 255,14 185,83 | 124.75 | 290.00 14600 | - {0

Estab. of
“New Li-
hraries
Comrunity
Analysis

Networking

.Continufngf
Education

Inv.
Procass
. 28.00 , , SN
810 ‘ R N I ¥V U RIS SRS P 2,624 |
30 I : SR 7 N R - T R £
42.80.4 . . - 150.58 F -0 42,60 | ¢

~ Total $11,556 1$3,530 162,905 59,498 ~ [2,154 | $8,274 |$5,020 [¢az,637|

| Vendor
Contracts

Gen, Yis- -
itations

e I R R L Rl e R N R s I e N il B 2 ke Bl [ Rl {5 T i Fo RO

: :T?Tdt51'60$t:,l=ltems;‘C=Cost Pér,ltém ‘




" REGIONAL PROGRAMS

U b

. Plains & | Arkansas High Path- | South-! Three N
Central | Peaks Valley Plains | finder west | Rivers Total )
0CLE Tls 286 % $14,682 | $ S 156 (s s |sis.10
. I f 0 . tos000 ] 3] v
¢ 1 2.45 52,00
Public  T! 2,829 | 3,990-| 936 { 4.,848| 750| 810! "2,998| 16,961
Relations B - - R o
Book Lease T 397 1 267 25 18 707
Plan. 1 10 Y E 1 6 :
- ¢ 18.90 | 22.25 25.00 1.13 v
| Rotating T| 725 2,447 | 572 | 1,976 1,460 250 7,430(
Collec- I 4 | 240 |  200{ 2,000 Sos0)]
tions c 53.20 |.  2.38 $.88 .73 C 4.7
Collec- 1| 5750 4,008 | a3 | - 169 2,000 405| 7,350
tionDe- If | 1,81 1 & f - 24| - 250 : N R P
velopment ¢ 2,22 | 18,60 7.04.1  8.00 1 .50.83% . )
- ) : - R N - D R W T2
|.Beoks by T 0721 | B
Mail 1 - 13,300 { - S
' ' ¢ La32
Coopera~ T| - 210 31,084 {osse | 26
tive Re- " 1 750 £ T I €
pairand C 141,45 49.17 V. €65.2%
Purchase . : C R ‘
Program  T| 6,174 4174
Planning 1 .37 o
& Devel- - C| 112.81
“opment _ : o
Total | $8,779 | §10,982 {516,550 |$37,302 {5 4,384 |$2,472 |'s 3,914 |$84,543|

T=Total Cost; I=Items; C=Cost Per Item

c-ContraétYGGIIaﬁs‘

f32;145 o




ADMINISTRATION

Exhibit Vo |

:

flains & { Arkansas High | Path- \ South-' Three i‘ : ]

Cantral Peaks valley Plains | finder west | Rivers Total ).
General s 3,2391% 5,511 195,592 $14,633 5'6,798\5'8,4921 $ 6,653 135
Budgets and o : . R ' o
Reporting 3,337 1 3,087 3,163 | 2,613 | 3,081 3,807 | 3,694 { 22,752
Meatlngs 2.660| 12,363 5,573 11,360 | 3,170 | 8,057 6,532 49,713
parsonnel 570 - 512 0 0 0 171 G211 2,378
Davelopment : : : e
& Recruit~
ment
Total $10,306 | $21,441 - 5714,325 $28,606 | $13,049 |$20,531 sn.sbo

$126,061] i
B




“Exhibit VI

1979 ESTIMATEG SALARY AND OPERATING COSTS

The fc}lowwng Budoet Break-outs are based on est1mates of work e!ement t1me L

spent -in each program multiplied by unit salary costs, p?us operatlon costs
reported in the 1979 System Budget Requests. Tota1 system budget ‘1gur°s are .

hlghor than those appearing in the 1979 budget requests because af the sa]ary

f1gures. 1t appears that staff members are wo“<1ng hours that they are not. be1ng':' |

compensated for in order to complete the1r work or salary est1mates may be a th,

high in some areas.




Exhibit Vla .

Region. Program Salary " {Operating Costs Total
| central. Interiibrary $ 70,266 . ' $136,259 $206,525
' Cooperation - :
Consultancy 11,556 3,745 14,701
Regional 8,779 5,528 14,307
Progtrams o o
Administration | 10,306 - © 15,019 25,325
Plains & | Interiibrary 7,646 40,638 43,284
Peaks Cooperation o : -
| Consultancy 3,530 2,650 6,180
Regional 10,942 15,393 26,335
Programs - : -
Administration 21,341 11,700 33,141
Arkansas Iﬁter?ibkary ‘ X ;A “A:~ L CU
Valley Cooperation = 22,800 - 5,100 2/=9OQ_‘5 -
Consultancy 2,405 0 2,405
Regional: : R ;i e
S 16,550 33,868, 50,418
Administration 14,328 110,854 25,182
Cooperation R RS aaa 2799
Consuttancy 9,498 330 9,828
Regional- a . AU
Programs 37,,02 - 16,492 | 54,394:A
Administration | - 28,606 6,778 35,384

~“*Contract do11ars “that combine sa1ar1es and opﬂrat1nq costs. A

e **Operating casts for film cooperatlon.‘




Exhibit VIb

Region ~ Progiam ~ Salary Operating Costs | Total ‘
| Pathfinder | Interlibrary $ 17,664 § 4,971 § 22,635
Cooperation '
Consuitancy - 2,154 6,655 8,809
Regional . | :
Programs 4,384 14,253 18,637
| Administration 13,049 8,861 21,910
Séuthwest} Inter?ibraky 19,269 6,812 | 26,081
‘ Cooperation : -
Consultancy - 8,274 . | 5,644 14,918
Regional 2,472 4,178 6,650
Programs o RO JAhe
Administration 20,531 7,140 o er,672
Three Rivers | Interiibrary 16,087 - | 4,224 R I
‘ Cooperation s I : ISt b
| Consuttancy 5,020 | 2,500 7,520 1
Regfona] . S o o
Programs ’3’9?4  253435: 29,399
Adminfstrétion }17;800 | 22382

40,182




1979 TOTAL COST RECAPITULATION

CExhibit VIc

Total Cost Percent . R?Eg?@gﬁ%e"
1, 'Interlibraby Cooperation' $390,679 . o
_-_‘ - T 53% a5y
II. Consultancy 64,361 . | B .
" III. Regional Programs 200,140 23% 30%.
IV. Administration 208,796 - 2% 25%
Total" 863,976 . | 100% 100%

*According to System Directors' estimates.




o

LOCAL FUNDING
Fiscal Year 1979

 Exhibit VIT

Region

Local

Program Funding

'-‘Fundﬁng Descriptibn'

Arkansas Valley

Interlibfdry $3,870
Cooperation 500

CETA person (federaily funded)

System Use Fees (usuai]y passed
‘ on to patron).

Book Lease
Plan.

4,855

o part1c1pants.

Each contributing I1brary pays
$173.40. This covers a base -
collection of. 125 books.

"Each month. 17 books. are added

" to the leased collection and
17 books are returned. The
program is budgeted for 28

Currently = |
there are 16 participantsf~.-

Continuing 1800
- Education

These dollars are generated fran
JH»ETEbt on State dollars in’

- savings.. They are used for

- member library- transportdt1on

' to work hops., -

Public Relations | 4,670

CETA person (federallx funded)

Pathfinder

Interlibrary 500

Cooperation.

. searches. L
" mately $7.00 per searcn wh1ch' B

System Use Fees Tor data base?ﬁ
It costa approaz-'_

the;patron pays.--

Book Lease 6,115 -
Plan . '

" costs.

. Each part1c1pat1ng 11brary pays;;:f~

_half of the book tease plan-
Costs vary between
$191 and- $1,529 per member - -

~ library: based on the size of |~ . o
" the collection (50 400 - book

1nventor1es)

Collection - 500
Pevelopment ;- =

"Threp—no -ore. matck1ng ”uuds..

For example, the member 1
library writes a check 0 thE”

*f‘ZSySQem for $100 and receives
~a check for $400 from the '

ﬂﬁystem to buy boox5. 

- tion

pubtic Informa- | 400

'L1brary pays the System at COStf;::'.

~for printing publicity mater—

'-1Msfm~ﬂm nmaw




Exhibit VIIa

Region

Program

Local
Funding

Fundxngﬁﬂesur1pf10n

Plains & Peaks

Reciprocal
- Borrowing

$7,000

The member 1ibraries pay 50% of
the costs for the reciprocal
borrowing program.. The librar-

jes that loan more rescurces
than they borrow receive the
dollars.

Jostens. Book
Lease Program

8,783

Member Ttibraries pa/ 50% of the . |
costs: {3576 for public librar- |
jes and $432 for school Tibrar-
ies) to participate in the pro~ |

©_gram.  Participating. libraries |

have an inventory of 120 books
‘a year, Approximately 10 books
-are rotated each month. The
iwbrary keeps: two books" each
-month. ‘

Processing-
"~ Program

440

Membor 11brat1es pav 3. 55 for
each book. that is prepared for
“distribution by the system. :
The system catalogs and nro— -
cesses the. book. _ e

7,500

CETA rerson federally: funded: -
~ This person dces the cata1og|ng-
and processmng of the book.

Grants from

£ Pomar
~Foundation

1,700

This is used to help smaTI DU011C’ f.

- :1brar1es

Courier

920

Every participating 1ibrafy-pdyéf, o

450 to support the courier.

‘One'ﬁoh member 1ibrary pays $360
to part1c1paLe in. the courier .
service : ,

This is part of an LSCA. gwant ‘
des1gnated to expand de]:vehy
services for films:

~Continuing

Education

Participants pay $1-1.50 for

lunch when attending workshops.f
The additional Tunch cost is -
paid by system mpnle;__ :

/’)ﬂ




Exhibit VIIb.

- : Local , .
Region Program ~ Funding. Fund1ng Descr1pu1on
Three Rivers Workshops $ 200 | Trave11ng Exhibits ~ Fach TocaT -
: . Tibrary pays part of the $200
~ to have an exhibit set up in
~ their library. .
Cooperative 4,500 The system purchases-engyclo- -
Encycliopedia - - pedias -at a discount, and the "
Purchase member library pays the System',
S - for the encycioped1as.
- Special Sub- 3,300 Local 11brar1es.pay 50% for. ,
ject Book ' - grants to buy books on-special-
Grants subjects., < The State matches -
the local fundxng. The Tlocal |
. libraries apply for the: grants -
- and ‘the Systems control the
- 'subqects ot the purchases.,-
Cooperative 5,000 | Auvdio-Visual hardware, cassette |
Equipment - o pTayers, movie projectors, etc. |
Purchase -are bought by the System at a s
: “discount and the member 11brar-»’f“‘
ies pay the S_ystem. . =
Southwest Film Delivery { . 700 'Eack Tibréry pays toSt fow fhé'7*>’;}f;
‘ : : ’ : -1 veturn of f1lms borrowed.: Th1s: ’
cost is: usua]ly passed on - to
. the patron. , 1
©Printing and 500 Each 11brary ‘pays’ 50% of the cost :"iw
~ Duplicating of the supp1cmen» to the f1lm ‘
L ~catalog. : S0 R
ra - - Member 11brar1es pay fee for bor—” o
; Films 625 rowing over 20 _ films a week. |
- Computer 1,000 “Patron pays for searches re-
. Seavrch L qucstea. :
- Book Lease 2,160 | Local iibraries pay a portion of
B h ’ . the total dallars to have a- -
- » - book tease program, - ,
Books by Mail | . 550 | Member libraries pay for books by
o 1,410 - mail catalogs to be mailed to

’ fhe1r iora1 c11ente}e.




 Exhibit Vilc

Region

Program

- Local
.Funding

Funding Description

‘Southwest
(continued)

Printed
Material

$4,225

Local libraries pay the system

for bocks the system buy:
on discount,

Nen-Printed
Material

3,500

The Systen purchases.amm films *
and software at discounts: and

. the member 11brar1es pay the
System.

Hardware

1,000

The System purchases hardware
at a discount and the member
library pays the Sjstem for -
“the hardware.

Continuing

Education

500

" The System p]ansfand promotes

workshops and the member
library attendee pays thn'
reg1strat10n fee,

¢Céntra1

Reciprocal
Borrowing

$60,949

Pub11c ?1brar1es that borrow

more resources than they

lend in reciprocal bcrr0u1ng
pay 52% of the.total cost to .
borrow. ' The ‘1ibraries that

‘loan more resources than they.

borrow receive the dollars.

Currently the cost is $.55 pe%‘:-»*?f

net. differential transaction |-
~minus 1% of total circulation
of the creditor libraries.

Courier
Service

$25,400 |

Billed receipts from payment to
tha. System by non«System mem-
bers us1ng the courier serv- -

“jce. - {Thirty-two non-member
Tibraries participate.)

3,430

‘Local dollars carried over from | =

the previous budget to heip
suppert the Courier Service,

2,599

Interest income on- State dol-

lars in savings authorized by

" the board for Courier Service.| f?f‘




 Exhibit VIId

300

e . Local By s o
Regxon , .. Program Funding : Funding Description'- E
Central Continuing $1,000 | Materials. '
(continued) Education 1,200 | Dollars to send members to out-
' o 3 side workshops. - -
500 Honorarium for workshop speakerg‘ SRR
' A11 dollars are interest income
- on State dollars in savings -
~ authorized by the hoard for
: Contxqu1ng Education.
- Union List of 700 ,Locai 1ibraries w111 pay. a
 Serials c © total of $700 for the Un1on
L LTS» of Snr1aTs. R
- Audio Visual 410 - Preparing fllm cata1oga o
Sharing 800 ,F11m repair. ’ :
. - 600 | Film replacement. .
B0 { Miscellaneous printing.
360 - | -Administraticen. -
'vCata]og update. ’

gAl] dollars are “interest income

on State dollars in savings -
“authorized by’ the:board: for -
Cont1nu1nq Educatxon. 1

NOTE Interest do]lars for the Centra] System have accured over

~three years and will not be cont1nual1y avaﬁlable

- High Plains

“Administration}

200 -

This money is identified]és
- local funding, but will be )} - ..
~paid by the system director - j.

for out-state-travel to meet-
ings-or workshops, if needed.

" Interlibrary

 Cooperation

1,500

»fEach 11brary w11} pay between

1$3-3.50 for a copy of the
film catalog. This will
cover the printing and dup11-

cating costs.

5,000

’anch 11braﬁy in the £ilm. coopﬁr-ki

ative pays approximately $350

per leased film package. | .
Approximately 25 fiims are dn b

gach package. T S EE




Exhibit Vile'

Region

Program

tocal
Funding

Funding Descr1p*1on

High Plains
(continued)

Courier

$ 3,743

Local libraries pay part of the
total courier costs, -For ex-
ample, Greeley and Loveland
public libraries pay 50% of
the courier costs that are
billed to them by the Central
Regional Service System.
~Small libraries pay about $9
each, based on their ab711ty

to pay.

Consultative

Service

200

“This money is paid by the public

information librarian for out

of state travel to meetings or]

workshops, if needed.

130

Member 11brar1es pay the system
for providing supplies or
printing material to the 1i-
brary. Salary costs are not
reimbursed by the library,
only actual supplies.

Cooperative
Equipment
Repair &
Purchase

21,424

Each library bayS $300 to par- '

ticipate in the program, - $200 LnE

is a non-refundable investment

~in the program to coverrstart- 7[f7iﬁ
up costs. -$100 is considered | -

an advance for future ‘equip-..

ment repairs or purchases. The

. member library will pay for

the actual repair and purchase| =

costs above the $100 advance.’

Public

Information

55

Member 1ibraries pay: the system |

for public information. and
supplies purchased.

Book-Lease

5,059

The system orders the books and
the member libraries pay. the '
leasing costs.

Book Loan

28

| Participating libraries pay ‘the |

system for supply costs in-

curred by their bulk loan pro-|

grams.




Exhibit VIII-

LSCA TITLE I GRANTS FOR FY 78

B1b’iographic Center 1 Information and Communication Y 424,600 !
for Research : 1 -N"%worE_Prqgect Kggﬂl ‘ 2

Term1na14 and wats lines are
provided Lhrough this grant
far all regions except Central,
Thesa - IN-WATS lines cost = .
‘approximately $2,500 per system.
These same systems receive Bell _
data sets to provide communication { .
- ~systems for terminals at '
- approximately $1,600 per system.

B

. HTgh Plains L brdry_ .| Colorade On-Line Demonstration — - .;$35,632 ,
__VSystem S .1 Reagionai Automatiion Sharing Comp. - 2

This grant provides for the Fort = |
Cotlins Public Library and the Weld|
‘County Public Library to cocrdinate
‘their title holdings on a computer.

..t Plains and Peaks -~ = .} 'sttem Film Cataloq/Service _ {0 $21,383
{Library System = o S
. . ~This grant is u:ed to deveiop a .. .
standardized cataloging system of
the film holdings in publicly.
' supported 1ibraries in the ;-.
region, " A catalog of these - .
ho}dings.is developed.

" ISouthwest Library | = Western S]gpe DocumEnt De]1verv . '_-$ 8,485

fSystem _ Study

: These;monies‘wiii'be used to study
- potential delivery systems in the
- Pathfinder, Southwest, and Three
:Rivers Library System areas
pub11c1y suppcrted 11brar1e>.

_ ;Qghree R1vers lerary B ZWEstern Colorédo-Resourcé Center | .<'$]b;600"
e ystem ' : : -

Th1s grant s for an 0CLC computer

-~ terminal in the Garfield County
PubTic Library to be used by
pubiicly supported 1ibrar1es 1n C

- *he system.; SRR




Exhibit IX

»

~ 1976-1979 Colorado Regional Library Service Systems

Funding History

- Fiscal System . - State Per-. | Local Per-
YearA Members Funds cent ‘Funds cent ‘Toﬁaj -
1976 123 ($651,000 | 00% | -0- | -0- $651,000
- ;1977 279 (w1279 | suo,opo .ss,?sz $ 76,000 11.24%l;, 676,ooq.:
1978 255'(¥1§32) 600,000 | 74.26% .zbs,ooo“ 25.74% | 808,000 -
‘;aQ]??Q 22 (+1628) | 647,000% 7. 40% ézz,sgo 25.59% .SBQ,SSOF

”'w”:.g*Or the general fund approprzatxon to Systnms, $5 000 shali be trarsferred to

v Wanagemeﬁt Services, Department of #dm1n1stvat1on,‘for a: study of the Systems
‘_budgets to develop a ‘uniform budget format,
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Boards of Cooperative Services
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- {Number of 'S'\',(s'(l_alnﬂg\;em‘b_ar‘ '

Qe L 200
olbvon / N ' vl
Corn:® Mewmp Ancwd 334 VR AT
n ~ B0 thwest s
. ov:::. vase i S‘::‘\:
ey Bt Lo "
Three Rivers High Plains Arkansas Valley
Populavion 84,200 Poputation 300,300 . Pupulation
‘Square Miles 20,445 Square Miles 18,013 Square Miles’
- Counties 10 Counties 9 . ' . Counties
Putstic Libraries 1111 Public Libraries 31 {31) 'Puhlw Libracies
Scitoal Districts 16 {16) ‘School Districts 40 {26} - 3School Districts -
State Institutions 0 . State Institutions ] State Instituticns
Academic Libraries 3{3) Acadernic: Libracies "5 1{5) Acadunic Libraries
Sperial Libraries 3 Speciaf Libraries 7 {1] -Special Libraries :
Boards of Cooperative Services 2 ~ Boards of Cooperative 59'\"0"3 4 {1) Boards of Cooperative Services
Pathfinder - Ccntrai Colorado " State Totals
Population 112,625 Pepulation 1,438,400 Populatian . -
- Suuare Miles 12,790 Square Milas 5,045 Square Miles
- Counties 7 Counties B, . Counties
Public Libraries i1 {11) _Public Libraries 17 113 Public Libraries
School Districts - 13 (13) School Districts 21. @) School Districts .
Sate Institutions 2(2) State Institutions 8 . State Institutions
Academic Libraries 4(2) Academic Libraries S - {9} Acacdemic Librarigs
Special Libraries 41(2) Special Litvaries 134 14) Speacial Libraries ;
" :Boards of Cooperutive Services 3 Hoards of Cooperative Services 2 {2} Boards of Coaperative § \,erwces
Sot.'(hw'est : Plains and Peaks ‘ .
- . ‘ Publicly supported librories
- .Pupulauon 82,300 p‘-‘"“""‘i"f‘ 302,500 are etu,‘:’blc‘f,zr system
_ Square Miles 14,738 -Square Miles 9,239 - ‘membership, : -
Counties - o i BN - Counties S Lo - P. .
. Public Libraries 12112} Public Libraries 19110 LIS
" Schoof Districts 2307 School Districts 29 16} "°P“.*a"°"= Jay 1975
" State !nsmmlons ’ o Y _State tnstituticns t ] Culqruc}o Division of Plal)ning, :
- Academic Libraries, | -Acadervic Librarics 54 - - Demographic Section .
‘Sgetial. Libraries . “Special Libraries . 12 ; ' o

“U13 {112 : o
BT -

.48 (26} .-
166 (9

19 .:(8} -

7.17)
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